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Antitrust Policy Notice

Linux Foundation meetings involve participation by industry competitors, and it is the intention of 

the Linux Foundation to conduct all of its activities in accordance with applicable antitrust and 

competition laws. It is therefore extremely important that attendees adhere to meeting agendas, 

and be aware of, and not participate in, any activities that are prohibited under applicable US 

state, federal or foreign antitrust and competition laws.

Examples of types of actions that are prohibited at Linux Foundation meetings and in connection 

with Linux Foundation activities are described in the Linux Foundation Antitrust Policy available at 

http://www.linuxfoundation.org/antitrust-policy. If you have questions about these matters, 

please contact your company counsel, or if you are a member of the Linux Foundation, feel free to 

contact Andrew Updegrove of the firm of Gesmer Updegrove LLP, which provides legal counsel to 

the Linux Foundation.
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Agenda 11/12

• Pass downs from EdgeX TSC F2F – Business topics (All 10mins)

• EdgeX Website (All 15mins)

• Agree on Quarterly EdgeX Marketing Budget ’20 (Camilo 15mins)

• Approval and strategy for EdgeX Open Videos (Mae 15mins)

• Agenda for 11/19 meeting

• Post event collaterals – ONS and IOT SWC (Mae 15mins)

• TBD LF Edge Marketing Budget Process/Status (Arpit/Bret 20mins)

• EdgeX Website 
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EdgeX Website



Source: Pre-TSC Survey



FLEDGE



By contrast, here’s our “above the fold”





Some Recommendations for Conversation

1. Clarify our role - what is the job and what are the tools?

2. Provide front and center value prop on site landing page
a) Open Source IOT middleware

b) Need to be ready to promote FOMO (1 Million Downloads)

3. Need to convey “easy” (and back it up with evidence)

4. Marketplace
a. Emulate Azure page - logos and short descriptions link to provider

b. OSS plugins link to EdgeX project documentation

c. Commercial offerings link to vendor product pages (e.g. IOTech for OPCUA pub/sub)

d. Use Cases/Recipes.  Link to solution provider or getting started guides



Three basic roles of EdgeX

1. Collect and ingest data

2. Control and configure devices

3. Analyze, export and share data

What is expected and assumed by our project maturity:

A. It is secure, it is manageable, it is scalable

B. There are a lot of ready to go plugins and integrations

C. It is a modern architecture and easy to extend

We win with 1-3, we lose without A-C



EdgeX Business Value

EdgeX - Your data liberated! 
Highly flexible open source software framework that facilitates interoperability between heterogeneous 

devices and applications at the IoT Edge, along with a consistent foundation for security and manageability 

regardless of use case.  The open, vendor-neutral platform speeds developer and technology providers time 

to market by providing replaceable reference services for device-data ingestion, normalization, analysis and 

sharing in support of new IoT data services and advanced edge computing applications. 

With more than 1 million downloads EdgeX is the preferred platform to collect, translate and share data from 

devices and applications at the edge. EdgeX is also cloud agnostic, so end users can have their data where 

they want it. (Get the code)

● Realize value faster with a modern architecture that is easy to scale (Learn More – Architecture chart)

● Reduce integration risks and costs through large global community of compatible vendors  (Marketplace)

● Minimize development time by leveraging community skills and resource sharing (Join the Community)

FOMO: Showcase use cases, downloads (hockey stick), community events and growing marketplace of 

vendors/solutions/recipes/deployments/ready to go plugins 



App Store / Compatibility (Azure IOT Edge)



SEO

Could not find EdgeX or LF Edge in the first 5 

pages of results when searching “Edge IOT” or 

“IOT Edge”
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EdgeX

LF Edge ’20 Marketing Budget Priorities
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’20 EdgeX Budget – Request to LF Edge

Note:  Hackathon ~$90k each, events ~$80k+ each, virtual challenges (TBD)….  
Members to fund the gap or need to reduce and prioritize activities

Q1'20 Q2'20 Q3'20 Q4'20 Total

Hackathons/Virtual Challenges $25k $25k $50k 

Website/SEO $70k $10k $10k $10k $100k 

Tradeshows $50k $50k $100k 

Meetups $5k $5k $5k $5k $20k 

Total $100k $65k $40k $65k $270k 

Actual/Estimated ’19 costs for IOT Tradeshows:

IoT World Santa Clara = $92,955 final cost

IoT SWC = $76,253 projected cost (minus $25k in member sponsorships) -- projected cost to LF Edge = $51,253
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Videos
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New EdgeX Marketing Assets

• EdgeX Open Recap Video: 
https://drive.google.com/file/d/17NBypNsQb0wQBLi5rO9oo3s0tn
O65xF6/view?usp=sharing

• EdgeX Foundry Journey Video: 
https://drive.google.com/file/d/1f82HgW3rvP0PRqfYxiuc3FI5sucJd
MCN/view?usp=sharing

• EdgeX Foundry Retail Use Case Video: 
https://drive.google.com/file/d/1WeW2tVbs_eYMZ8iUthSKJqLsiA
DEE8Dd/view?usp=sharing

https://drive.google.com/file/d/17NBypNsQb0wQBLi5rO9oo3s0tnO65xF6/view?usp=sharing
https://drive.google.com/file/d/1f82HgW3rvP0PRqfYxiuc3FI5sucJdMCN/view?usp=sharing
https://drive.google.com/file/d/1WeW2tVbs_eYMZ8iUthSKJqLsiADEE8Dd/view?usp=sharing
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New EdgeX Marketing Assets

• EdgeX Open Recap Video:

• Add it to EdgeX Youtube channel and event listing

• Share with all sponsors for promotion

• Ask RILA to post a recap on their blog that includes link to the video

• Once next hackathon date/time/place is final, create blog to tease next hackathon and feature video in 
the text 

• EdgeX Foundry Journey Video

• Feature it on the LF Edge EdgeX landing page

• Add it to the EdgeX Youtube

• Add it the LF Edge Youtube (in process of creating)

• Include a link in Jim’s F2F recap blog
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New EdgeX Marketing Assets

• EdgeX Foundry Retail Use Case Video

• Create one-page case study that we can post on the website with the video

• We can PDF this and use it as an asset to give away at tradeshows

• Will need volunteer to help draft the content (Camilo volunteering for NRF – need other 
volunteers for other use cases/verticals) 

• Share case study and video with top-tier analysts and media

• Turn into a blog post that forecasts what to expect in 2020 from the ORI and 
EdgeX 

• Include link to the video

• Include teasers for NRF (Jan 10-12)


